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1. PURPOSE OF REPORT AND EXECUTIVE SUMMARY 
 
1.1 To report to the Policy Committee in its capacity as the sole member of Brighter Futures 

for Children Ltd (BFfC) the vacancy for a Council appointed Director, and as sole 
member to seek the Committee’s agreement to the proposed appointment. 

 
2. RECOMMENDED ACTION 
 
That Policy Committee in its capacity as sole member for BFfC agrees: 
 
2.1 the appointment of Mike Graham, Assistant Director for Legal and Democratic 

Services as the interim Council Nominated Director until such time as a new 
permanent Executive Director of Adult Care and Health Services is in post. 

 

 
3. BACKGROUND 
 
3.1 In October 2018 the Council approved the formation of a separate Company for the 

delivery of Children’s Services in Reading; Brighter Futures for Children Limited (BFfC).  
The Company subsequently began delivery of services in December 2018.   

 
3.2 BFfC is a company limited by guarantee without share capital and its sole member is 

Reading Borough Council.  The Company’s Articles of Association set out its obligations 
in terms of reporting to the Council as Sole Member as well as the matters which are 
reserved to the Sole Member.   

 
3.3 Until 3 January 2023, Seona Douglas the former Executive Director of Adult Care and 

Health Services was the Council Nominated Director on the Board of Brighter Futures 
for Children Ltd.  Her tenure as BFfC Board Director ceased upon her retirement from 
the Council.   

 



3.4 Pending the appointment of a new permanent Executive Director later in the year, the 
Council needs to appoint a Nominated Director on an interim basis.   

 
3.5 The employment of a new Council Nominated Director is listed as a Reserved Matter in 

the Articles, hence this report requesting the Committee’s consideration and 
agreement as sole member.  

 
3.6 The minimum requirements for the Board are specified in the Company’s Articles of 

Association (Article 9.2) as follows: 
 

• The Chair 
• At least one Executive Director in addition to the DCS 
• At least one Non-Executive Director 
• The Council Nominated Director 

 
3.7 If Policy Committee accepts this recommendation, it means that the Board will be 

comprised of the following Directors: 
 

• The Chair (a Non-Executive Director) 
• Executive Director of Children’s Services 
• Executive Director of Finance and Resources 
• The Council Nominated Director 
• Four other independent Non-Executive Directors 

 
3.8 These minimum requirements were built into the Articles to ensure a balanced Board 

and are still seen as appropriate. Article 9.3(b) specifies that whilst there are fewer 
Directors than specified by Article 9.2 then the only business that the BFfC Board can 
transact is the appointment or replacement of Directors.   

 
4. PROPOSALS 
  
4.1 The proposal is to make an interim appointment pending the recruitment of a new 

permanent Executive Director.  At such time as the new Executive Director assumes 
their role, it is anticipated that Mike Graham, as interim Council Nominated Director, 
will be replaced by the new Executive Director on the Board of BFfC.   

 
5. CONTRIBUTION TO STRATEGIC AIMS 
 
5.1 The Council’s new Corporate Plan outlines its vision and priorities for Reading for the 

next three years (2022/25).  The Council’s vision is to help Reading realise its potential 
and to ensure that everyone who lives and works here can share the benefits of its 
success. To make this vision happen, the work of the Council is focused around three 
Corporate Plan themes: 

 
• Healthy Environment  
• Thriving Communities  
• Inclusive Economy 

 
5.2 These themes are underpinned by the TEAM Reading principles which explain the way 

we work at the Council: 
 

• Team 
• Efficiency 
• Ambitious 
• Making a difference  

 
5.3 Full details of the Council’s Corporate Plan and the projects which will deliver these 

priorities are published on the Council’s website Corporate Plan-2022-25.   

https://democracy.reading.gov.uk/documents/s21859/CorporatePlan-2022-25.pdf


 
5.4 This proposal aligns with the delivery of the BFfC Business Plan, which forms part of the 

Thriving Communities theme.   
 
6. ENVIRONMENTAL AND CLIMATE IMPLICATIONS 
 
6.1 The Council declared a Climate Emergency at its meeting on 26 February 2019 (Minute 

48 refers). 
 
6.2 There are no environmental or climate change implications arising from this report.   
 
7. COMMUNITY ENGAGEMENT AND INFORMATION 
 
7.1 Not applicable 
 
8. EQUALITY IMPACT ASSESSMENT 
 
8.1 Under the Equality Act 2010, Section 149, a public authority must, in the exercise of 

its functions, have due regard to the need to: 
 

• eliminate discrimination, harassment, victimisation and any other conduct that is 
prohibited by or under this Act 

• advance equality of opportunity between persons who share a relevant protected 
characteristic and persons who do not share it 

• foster good relations between persons who share a relevant protected 
characteristic and persons who do not share it. 

 
8.2 An Equality Impact Assessment is not relevant to the requested decision.   
 
9. LEGAL IMPLICATIONS 
 
9.1 As stated within the report, the appointment of a Council Nominated Director is a 

Reserved Matter within the Company Articles, hence this report seeks the required 
agreement prior to formal appointment.   

 
10. FINANCIAL IMPLICATIONS 
 
10.1 There are none.  
 
11. BACKGROUND PAPERS 
 
11.1 There are none. 


